
Mergers and Acquisitions

Senior executives conduct extensive analysis before committing to a merger or acquisition. But research shows that
when mergers fail, they do so because of the firms' inability to realize the forecasted synergies. ClearPicture's M & A
survey helps merging organizations realize these potential synergies by profiling the workplace issues that represent
barriers to integration. Equipped with this intelligence, integration teams can tackle their biggest hurdles first.
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